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Background

* CCJCC was created by the Board of Supervisors in 1981 to
bring together the elements of a local justice system as large
and complex as typical statewide structures.

* The committee serves as a forum for the development and
coordination of justice strategies from a countywide
perspective.




Membership and Organization

* CCJCC members represent county, municipal, state, and
federal agencies.

* The committee is chaired by the Chair of the Board of
Supervisors.

* The Executive Director and staff provide full-time support to
the committee.




Members

Representatives from County, State, Federal and Municipal
Agencies

* Criminal Justice/Law Enforcement — Sheriff, Probation, Police
Chiefs, Prosecution, Defense Agencies, Court, etc.

* Local Government — LA City, League of Cities, Contract Cities,
etc.

* Education — LACOE, LAUSD

* Health and Human Services — DMH, DPH, DPSS, DCFS, etc.




Meeting Schedule

* CCJCC meetings are held on the first Monday of each month.

* Subcommittees/Task Forces establish their own meeting
schedules.




CCJCC Support

* CCJCC is fortunate to have the commitment and support of its

members on various efforts to address countywide justice
issues.

* The Committee does not:
* Have statutory powers
* Manage budgets
* Provide oversight of any agency
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Juvenile Justice Coordinating
Council

* JICC has independent statutory and Board-delegated authority
(governance model).

* Probation chairs and manages JICC and provides annual
reports to the CCJCC committee.




Research and Evaluation

* CCJCC created a Master Agreement Program in 2015 to
augment the county’s capacity to conduct research and
evaluation in an effort to support policy and decision making.

* Currently, there are 7 pre-qualified vendors on contract to
provide such services.




Research and Evaluation Process

CCJCC Administers
the Master Agreement —I_> Master Agreement
Program Pre-Qualified Vendors
PD/APD DA Probation Sheriff Any Department

1. CCJCC/MOU with department

2. Department conducts Request for
Services (RFS) solicitation process

3. Department evaluates proposals,
selects vendor, and manages project.

4. Department reports back to Board,
CEOQO, other stakeholders.

5. Findings support County policy/
decision-making processes.




Recommendations

Focus on Outcome Measurements
* Use of Evaluation Services Infrastructure
* Departmental Data and Infrastructure

Interdepartmental Data Sharing

* Continued work to develop protocols for sharing of information
among agencies

Community Engagement

Strategies for Coordinating/Integrating Oversight Efforts




